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ABOUT US

Rabi Consulting

Rabi Consulting (Pty) Ltd is a dynamic,

multidisciplinary consulting firm dedicated to
delivering tailored, innovative solutions across
diverse sectors. While our expertise spans
facilitation, assessment, moderation of training
programmes, mentoring, and coaching, we hold a
particular specialisation in public transport and
infrastructure development. We provide strategic
public transport advice, underpinned by rigorous
research and evaluation, to meet the evolving

needs of our clients
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We transform complex challenges into
sustainable solutions, empowering people and
enhancing public transport to build a future
that moves us all forward.

Our Vision

To be a transformative consultant in
public transport and a leading training
facilitator; driven by integrity,

innovation, and social impact.

Mission
To empower individuals, organisations,
and communities through expert

facilitation, mentoring, coaching, and

public transport advisory services.

RABI CONSULTING

Our Values
+ Integrity: We operate with unwavering « Innovation: We continuously evolve our
transparency and ethical practices in every methods to offer forward-thinking and
endeavor. cutting-edge solutions.
« Excellence: We are dedicated to + Social Impact: We prioritize the well-
delivering high-quality services that being of communities and stakeholders
consistently exceed client expectations. in all our projects.

+ Collaboration: We champion teamwork,
inclusivity, and strong partnerships.
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OUR APPROACH

At Rabi Consulting, our commitment is to provide

customised solutions that directly align with our clients'

strategic objectives.

RABI CONSULTING

Rabi Consulting

Our elephant logo, with its raised ears,
perfectly symbolizes our dedication to
attentively listening to the needs of our
clients and the communities we serve.
This deep understanding allows us to offer
robust, intelligent, and sustainable
solutions. Our corporate colors of blue
and white underscore our core values of
professionalism, trust, clarity, and a

relentless commitment to excellence.
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SERVICES

We empower individuals, organisations, and communities through

a comprehensive suite of services:

Facilitation

We lead engaging and
productive training
programs and workshops,
meetings, and community
engagements, ensuring
seamless collaboration
and effective
communication among all

stakeholders.

Public Transport
Advisory

Our specialists provide
expert advisory services
on transport planning,
operations, and policy,
helping to develop
sustainable and efficient

transport solutions.

Rabi Consulting

Assessment &
Moderation

Our certified professionals
provide reliable and
accurate assessment and
moderation services for
educational, training, and
professional development
programs, ensuring the

highest standards.

Research,
Monitoring, &
Evaluation

Research is the
cornerstone of our
approach. We guide
strategies in monitoring
and evaluating transport-
related projects, ensuring
continuous improvement
and data-driven decision-

making.

Mentoring &
Coaching

We offer structured,
results-oriented mentoring
and coaching services
designed to cultivate
growth, leadership, and
professional development
for both individuals and

teams.

Social Facilitation on
Developmental
Projects

We excel in managing
stakeholder engagement
and community relations
during large infrastructure
and capital projects,
guaranteeing smooth
progress and addressing
social impact concerns
proactively.
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STRATEGIC
PARTNERSHIPS

At Rabi Consulting, we believe in the
power of collaboration and
leveraging complementary strengths
to deliver optimal solutions. We've
forged strong partnerships with
industry-leading organisations and
professionals across various sectors.
These strategic alliances broaden our
service offerings and foster
innovative solutions, ensuring our
clients benefit from comprehensive
expertise.

KM Consulting

As the consulting arm of KM Petroleum™, a 100% black-owned enterprise, KM Consulting
specializes in organizational development, change management, leadership development,
and strategic human resources management. Our collaboration helps build resilient,

adaptive organisations capable of sustained success in a rapidly changing environment.

Bulumko Corporate Law Advisers and Consultants

This firm specialises in transport, corporate and commercial, Information and
Communications Technology, public law, and social development. Their extensive
experience in assisting transport clients in South Africa ensures our partnership enables
organisations to streamline operations across sectors while guaranteeing compliance,
sustainability, and robust stakeholder engagement. We create value through growth, risk
mitigation, and social impact.
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Maimele Investment Consulting Services

A black-owned and managed company that provides a full range of ICT and

cybersecurity consulting services. Their expertise covers key areas like Enterprise

Transformation, Cyber Security, Project Management, Human Capital Resourcing,

System and Business Integration, and Strategy Development. Through a partnership

with Rabi Consulting, Maimele helps deliver integrated solutions for public sector

projects, including modernization and infrastructure development.

LevelUp Training Institute

A Level One BBBEE company, LevelUp
Training Institute shares our vision of
empowering individuals and organizations
through targeted skills and enterprise
development. Their mission to deliver
high-quality, accredited training programs
significantly enhances our capacity to offer
relevant and recognized training and
development initiatives to our clients and

communities.

Lebone Institute

An accredited Education, Training and
Development provider established in
2013, Lebone Institute is our trusted
partner for professional development
and certification in facilitation, coaching,
and assessment. This partnership
ensures the highest quality in our

training services.

Rabi Consulting
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MANAGEMENT

Meet the Founder

Driven by a profound passion for
transforming public transport systems and
fostering impactful leadership, Mr.
Rabothata founded Rabi Consulting (Pty)
Ltd. His overarching goal is to provide
innovative and tailored consulting solutions
that truly empower individuals,
organisations, and communities, creating
meaningful social impact and sustainable

development.

Mr. Rabothata began his career at Telkom
SA, where he spent over 10 years as a
technician installing and maintaining
telephone systems. His distinguished public
service journey spans three decades, during
which he held senior leadership roles,
including:

« Director: Policy, Legislation, Research,
and Knowledge Management — Gauteng
Department of Roads and Transport

« Director: Regulation and Control, and
Research and Analysis — Gauteng
Department of Public Transport, Roads
and Works

« Chief Director: Public Transport Services
— Managed the Public Transport
Operation Grant (bus subsidy), public
transport integration, bus monitoring,

and special projects.

Rabi Consulting

Mogale Moses Rabothata
Founder and Managing Director

Qualifications

Master’s Degree in Management — University
of the Witwatersrand

Post-Graduate Diploma in Monitoring and
Evaluation Methods — Stellenbosch University
Advanced Diploma in Public Administration —
Stellenbosch University

National Technical Diploma in
Telecommunications (ICT) — Post Office
College

Senior Executive Programme for Southern
Africa — Harvard and Wits Business Schools
He is also an accredited facilitator, assessor,
moderator, and has successfully completed
the requirements for a certificate in the
"Essentials of Coaching and Mentoring"
program, ensuring the highest standards in
capacity-building and leadership

development.
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Notably, throughout his tenure as Chief
Director: Public Transport Services, he
achieved three consecutive clean
performance audits, as verified by the Auditor
General of South Africa, demonstrating his
exceptional leadership and fiscal

responsibility.

INDUSTRY EXPERTISE

Mr. Rabothata specialises in:

Public transport advisory
Facilitation, assessment, and
moderation

Mentoring and coaching
Research, monitoring and
evaluation

Social facilitation for capital
projects

Rabi Consulting

08



RABI CONSULTING

16 Bothana Street
Glen Marais
Kempton Park, 1619

C: +27 66 471 6549
E: consulting@rabi.co.za
W: www.rabi.co.za
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